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Annual General Meeting 
Tilley Hall Room 303 

Wednesday, October 29 2014 
 

Minutes (DRAFT) 
 
Membership attending: Srikanth Narayanan, Robert Ogilvie, Mohammad Rezaee, Nigam Khanal, Rasoul 
Shuhsavarifar, Yavar Abdolmaleki, Shohreh Rahmati, Fereshteh Yazdani Aliabadi, Amir Nasr; 
UGSW Executive attending: Joe Blades, Lesleigh Kraft, Sina Adham Khiabani, Amir Abouhamzeh, Greg Ericson;  
UGSW Executive regrets: Meghann Bruce; 
PSAC guests: Anna Goguen, Larry Gagnon, Jeannie Baldwin 
  

1) Call to Order @ 3:42 pm with 14 ‘Members in Good Standing’ attending. 
2) Reading of PSAC Statement of Harassment by Robert Ogilvie 
3) Approval of Chair (Joe Blades nominated by Lesleigh Kraft) 

a. Moved: Lesleigh Kraft 
b. Second: Robert Ogilvie 
c. So moved. 

4) Approval of agenda 
a. Moved: R. Ogilvie 
b. Second: Amir Abouhamzeh 
c. So approved. 

5) Approval of previous GMM minutes. There being no hard copies, suggested the item be tabled until next 
GMM. 

a. Motion to table: R. Ogilvie 
b. Second: Srikanth Narayanan 
c. So moved. 

6) Business arising from the minutes. 
a. Skipped due to motion to table. 

7) Jeannie Baldwin, PSAC Regional Executive Vice President (Atlantic) 
a. Reiterates her position as political voice for the union. 
b. She met with the employers bargaining team today, commended the negotiating team of the 

UGSW. 
c. Opportunity to adjudicate the elections for the graduate student workers at MUN, felt proud of the 

work that graduate students do. 
d. PSAC does great work on human rights and social justice. Silence for Peace. There is funding 

available to send union members to go to countries where union members are being vilified and 
work with them. 

e. Loretta Saunders was murdered and was from Nova Scotia while working on her thesis on the 
missing and murdered Aboriginal women in Canada. PSAC is pushing to get an inquiry into the 
1200 missing and murdered Aboriginal women in Canada. 

f. PSAC also at forefront trying to get affordable, available childcare for Canadians. Currently a two 
year wait list for childcare. 

g. Human rights and safety is also a concern for PSAC. 
h. Directly chartered local conference in Moncton. Hoping for two people from this local to attend. 

Anna Goguen will be coordinating the event. 
i. PSAC National in Quebec City (triennial convention) in April-May 2015. We can send two fully-

funded delegates from this group. We need to elect delegates and alternates TODAY! 
8) The importance and role of Union Education for UGSW members and the Local, Anna Goguen, PSAC 

Regional Representative. 
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a. Courses available twice a year, this Fall we had a Talking Union Basics and Officers training. 
PSACunion.ca has the course schedules offered by the PSAC in the local area, under the 
Education tab. 

b. Courses are fully funded for PSAC members in good standing and are interactive, using popular 
education methods. 

c. There are also online courses available on the website, these can be taken any time. 
d. Any questions, come and see Anna after the meeting. 

9) Reports of the executive officers and Committee chairs. 
a. Not all executive are at this meeting, and so would prefer not to read them all; all reports are 

available on the UGSW website at UGSW.ca. 
b. Joe Blades (President) mentions that Ed Biden stepped down as Dean of the School of Graduate 

Studies and the search for a new dean is underway. Joe himself is on the search committee and 
there are plans for interviews in January. Joe also talked about his experiences at several 
conferences and conventions he has attended this year including the Coalition of Graduate 
Employee Unions that me in Montreal.  

c. Sina Adham (1st VP) is asked in to speak to his report by Joe. His major focus as 1st VP is to help 
the President run the office and secondarily to run the website. He talks about the new features that 
he has added to the website, especially news feeds for the PSAC, the Labor Council and the local 
government of Fredericton. There are also resources for members available on the website. Sina 
also mentions bargaining, and some issues that we have been having. Updating articles about 
harassment and human rights are on the table currently and have undergone much discussion at the 
table. He asks the room to come forward to the executive with any issues regarding harassment 
that members have experienced to help us at the table.  

d. Amir Abouhamzeh (2nd VP) was elected this year and has been heavily involved in bargaining 
and conferences. He was elected as Second Alternate Director for Young Workers at the PSAC 
Atlantic triennial convention. He also attended a PSAC Atlantic young workers conference. He 
was involved in the GSA Orientation Week and wants to get new students involved in the Union. 

e. Greg Ericson (Treasurer) - see the Finance Report supplied.  
i. Questions?  
ii. Jeannie Baldwin - clarity on your strike fund. At the national level, a strike of three-

consecutive days allows for a $75 per day fund. National level there is a $25 million 
strike fund, and any demonstrations or mobilization are covered by National. UGSW 
should reallocate its strike fund monies elsewhere, since strikes are covered at the 
National level. Greg Ericson says we should revisit the strike fund. 

iii. Srikanth thinks that money should be spent on getting the word out to members about 
PSAC education and conferences. Membership needs to be more engaged. 

iv. Jeannie Baldwin: there is the Atlantic school. Four days focused on political action. Fully 
funded. Strike preparation course - fully covered. So, the money might be best used to 
support Local members to attend. 

v. Greg Ericson: extra money might go towards employing an admin person to staff the 
now-multiple PSAC locals on campus. 

vi. Joe Blades: money might be best spent on building the stewards network, offering 
incentives. 

vii. Jeannie Baldwin: more people on the bargaining team is a good expenditure of funds, 
since PSAC only fully funds 3 members at the table but that doesn’t necessarily represent 
the full diversity of the executive committee. Money should also be spent on getting 
better exposure for the UGSW and getting the word out to the membership. 

viii. Srikanth asks about auditing the budget, what processes are in place? He seems 
concerned about strategic investment, not necessary allocation of resources. Also 
suggests that a financial succession should be in place. Jeannie answers. There are rules 
and regulations at the national level, budgets need to be sent to national office and if the 
local is non-compliant then funds are not allocated.  
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f. Lesleigh Kraft (Secretary) - not much to add, the year has revolved around bargaining and meeting 
about bargaining. 

g. Meghann Bruce (Chief Steward) - building the stewards network is a priority, but it has been thus 
far hard to motivate people. There are shop steward programs and training available, as well as 
materials to help. One job of the chief steward is to sit on the health and safety committee, and we 
need more people involved to aid in succession and checks/balances within the university graduate 
worker systems. 

h. Motion to accept budget 
i. Move: R. Ogilvie 
ii. Second: A. Abouhamzeh 
iii. So moved. 

10) New business 
a. Election of officers - let the minutes reflect that Jeannie Baldwin has assumed the chair. 

i. President 
1. Greg Ericson for Joe Blades; Sina Adham seconds 
2. Joe’s name stands for position of president 

ii. 1st VP 
1. Amir Abouhamzeh for Sina Adham; Greg Ericson seconds 
2. Sina’s name stands for position of 1st VP 

iii. 2nd VP 
1. Sina Adham for Amir Abouhamzeh; Lesleigh Kraft seconds 
2. Amir’s name stands for position of 2nd VP 

iv. Treasurer 
1. Joe Blades nominates Greg Ericson; Amir Abouhamzeh seconds 
2. Greg Ericson’s name stands for position of Treasurer 

v. Secretary 
1. Sina Adham nominates Lesleigh Kraft; Amir Abouhamzeh seconds 
2. Lesleigh’s name stands for position of Secretary with her personal caveat that 

she does not intend to continue in the position for the whole year as she is 
nearing the end of her program of study. 

vi. Chief Shop Steward 
1. Amir Abouhamzeh nominates Nigam Khanal; Srikah seconds 
2. Nigam Kahnal’s name stands for the position of Chief Shop Steward 

b. Motion to change Signing Officers - unnecessary as signing members have not changed. 
c. Larry Gagnon PSAC Chief Negotiator with a negotiating update. 

i. Team is good, backbone is Joe Blades, Greg Ericson, Sina Adham and Amir 
Abouhamzeh. Meghann Bruce has been there in spirit due to her finishing her PhD taking 
up much of her time and Lesleigh Kraft has been in and out for similar reasons. 

ii. We are at an impasse at the table, in that the employer won’t negotiate any further on 
certain issues. One of these issues is harassment, as Sina Adham mentioned earlier. In the 
absence of serious violent crime on campus, the employer position is that there’s no 
reason to change any language or policy around that issue. 

iii. The employer is also not moving on management rights, specifically a whistle-blowing 
article. Academic freedom is also another large issue at the table. Intellectual property is 
another major issue that the employer is not interested in coming to a mutual agreement 
on. Amir Abouhamzeh has been spearheading this IP discussion, based on other 
universities policies. UNB wants to keep more and promise less and is not moving on 
that. This is especially relevant to Engineering students. See the Dragon’s Den debacle 
that the University stymied for the students. If anyone has any IP-related issues come and 
see Amir Abouhamzeh. The IP is complicated, and is negotiated among the funding 
parties, the agreement with the supervisor and the university. There is no blanket 
standard.  
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iv. Greg Ericson is the ‘legacy’ member, having been involved in the previous agreement 
bargaining. This time is very different feeling from the university’s bargaining team. The 
employer has been very reluctant to make any concessions or changed to the agreement, 
based on the fact that there are no grievances. So, by being collegial and avoiding 
grievances, we have lost a barging chip to use for change. So we know that now, and can 
go forward with the next CA by being more litigious.  

d. Ratification of Coalition of Graduate Employee Unions (CGEU) Constitution 
i. Move: Greg Ericson 
ii. Second: Srikanth 
iii. Benefits? Solidarity and communication among other workers North America-wide. 
iv. So moved 

11) Election of two delegates and two alternates for PSAC Triennial Conference in Quebec City April 26-May 
1, 2015. 

a. Lesleigh Kraft nominates Robert Ogilvie; Sina seconds 
b. Amir Abouhamzeh nominates Joe Blades; Sina seconds 
c. Greg Ericson for Amir Abouhamzeh as an alternate; Sina seconds 
d. Nigam Khanal for Srikanth Narayanan as an alternate; Sina seconds 
e. Srikanth Narayanan for Nigam Khanal as alternate; Greg Ericson seconds 

i. Vote for delegates and alternates 
ii. Nominees passed. 

12) DCL convention in November in Moncton 
a. Greg Ericson for Amir Abouhamzeh as first delegate; Robert Ogilvie seconds 
b. Srikanth Narayanan for Nigam Khanal as second delegate; Greg Ericson seconds 
c. Srikanth Narayanan for Robert Ogilvie as alternate; Greg Ericson seconds 

i. Vote for delegates and alternates 
ii. Nominees passed 

13) Motion to adjourn 
a. Motion: Lesleigh Kraft 
b. Second: Amir Abouhamzeh 
c. Meeting adjourned at 5:34 pm. 


