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Over the past year I have been working with the rest of the UGSW 

executive to identify the needs of our membership and establish priorities for 

the collective bargaining/negotiation process with our employer. This has 

involved not only ongoing consultation with our graduate student members but 

many meetings and discussions as a bargaining team, in addition to much 

researching in order to decide how to proceed with each article discussed at 

the bargaining table. 

Similar to those outlined in previous reports, there are five ongoing 

priorities for the role of the Chief Steward on the UGSW executive: 1) establish 

the Steward’s Network across both Fredericton and Saint John UNB campuses; 

2) increase awareness of the Collective Agreement within the workplace; 3) 

further increase general engagement of our members within the UGSW; 4) 

resolve workplace Health and Safety concerns promptly with the assistance of 

the University of New Brunswick Joint health and Safety committee; and 

currently 5) Actively survey our membership to ensure the needs of our 

membership are addressed as we negotiate for our next Collective Agreement.  

Currently, there are two main challenges with increasing engagement of 

our membership: 1) graduate students are only present on campus for a short 

term (=high turnover in membership), and 2) graduate students are often 

overwhelmed with responsibilities and therefore involvement with the UGSW is 

not a priority to their degrees.  Thus, to increase member engagement it is 

imperative that the UGSW seeks approaches to involving students that require 

little commitment from graduate students and that also are rewarding.   

  In the following term as we continue with the collective bargaining 

process, it is imperative that the Chief Steward and rest of the UGSW executive 

continue to work towards increasing awareness and participation among our 

UGSW members and establishing the Stewards Network. 

 


