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Since the AGM of 2011 (October 18), the current executive committee 

has met seven times to discuss, primarily, issues involved in the 

implementation of the Collective Agreement; communication between the 

Union and the graduate student workers we represent; and succession for the 

Union with the aim being a long-term and effective executive committee. 

Since the formation of the UGSW and the implementation of the CA in 

2011, I feel like we are just now beginning to see the effects of acceptance of 

the Union and an acknowledgement that this is a body aimed at helping 

students.  With each successive presence of a UGSW table at Graduate 

Student Orientation Week, the Union becomes more and more part of the 

fabric of the grad student experience.  This is really exciting – the more aware 

students are, the more involved they will become.  It has taken time to get to 

this point, but I’m glad we’re here. 

Andy Kubiak came onboard as 1st Vice President at the last AGM and his 

enthusiasm and humor have been invaluable, in addition to the skills he has 

brought to the existing executive.  We now represent four faculties (Education, 

Interdisciplinary, Biology and Engineering) and we hopefully will increase in 

diversity as time goes on.  We still need to fill the position of 2nd VP, ideally 

with a grad student from UNBSJ, so if anyone knows of an enthusiastic Saint 

John-based student, let us know. 

As an executive, we all recently underwent specialized training with Anna 

Goguen (PSAC region representative) to enhance our skills in navigating 

grievance procedures and general Union skills, which was valuable and 

enlightening.  I’d encourage anyone interested in public service or wanting to 

get involved in the union to attend one of the PSAC’s Teaching Union Basics 

courses (offered periodically throughout the year and subsidized by the PSAC 

for members’ time). 

The one main Secretary-specific issue that has been continually on the 

table is the maintenance of membership lists and keeping them current.  The 



recent commitment by UNB HR to forward to us the exact list of graduate 

students that are working and paying dues will help immeasurably with this 

venture and finally makes the university compliant with the CA on this issue.  

This is a win for the UGSW and will make communication to the accurate 

membership much more streamlined.  This will also help us keep track of 

membership data in a more interactive manner, can help us tailor our services 

to the membership and may provide useful information for bargaining 

subsequent CAs. 

Moving forward into 2013, we hope that the membership will get involved 

in bargaining the next CA.  If there are any oversights or issues that you (the 

members) think need to be included in the new agreement (based on your 

own experiences of being a grad student worker, or your knowledge of other 

union CAs), please contact the UGSW executive and we’ll start the ball rolling.  

This is the first bargaining period since the first graduate student worker CA 

was implemented, so we have a real chance to optimize the agreement and 

make it work even better. 

Finally, one issue that we have some work to do still is how to engage the 

grad student workers at UNBSJ.  The main problem that I am unsure how to 

overcome is distance.  Most student events take place in Fredericton and the 

current executive is comprised of Fredericton students.  Without a cheap 

method of getting down to SJ, organizing events there becomes difficult and 

the Fredericton students are not able to attend.  What perhaps is needed is a 

committed and independent 2nd VP at UNBSJ with a satellite committee there 

for support.  The problem becomes finding that person; so again, we seek the 

input of the general membership on how to foster a concrete UNBF-UNBSJ 

grad student connection. 

 

Respectfully submitted, 

Lesleigh Kraft, PhD Biology 

UGSW Secretary (2010-present) 


