Public Service Alliance of Canada
Alliance de la Fonction publique du Canada

2021-2022

Chief Steward: Mahsa Shafaei Bajestani
Local 60550

December 2021:

Meeting with Ehsan, Ramin, and Shravani regarding the ongoing grievances (Dec.
2nd).

Contacting with Raphaélle Valay-Nadeau to arrange meeting regarding the
ongoing grievance (Dec. 3™).

Reading bylaws of UGSW (Dec. 4" and 5™).

Reviewing the notes and documents regarding the ongoing grievances and
contacting with Shravani to ask my questions (Dec. 5"and 6™).

Prep meeting with Raphaélle Valay-Nadeau regarding the Hearing session of PhD
student’s grievance (Dec. 6™)

Preparing the hearing session notes for Hearing Session (step 2- part a) of PhD
student’s grievance (Dec. 7" and 8™).

Attending the Hearing Session (step 2- part b) of PhD student’s grievance (Dec.
8th).

Attending the monthly Executive meeting and discussing with other members
regarding the steward representatives in departments, bargaining, and
orientation (Dec. 8™).

Prep meeting with Raphaélle Valay-Nadeau and PDF member regarding the
Hearing session of PDF’s case (Dec. 9%)

Attending and presenting hearing notes for Hearing Session (step 2- part a) of
PDF’s grievance (Dec. 10™).

Contacting UNB'’s representative regarding ongoing grievances and deadlines
(Dec. 10™).
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January 2022:

Reviewing the UNB disposition of the PDF 's grievance (Jan. 10").

Meeting with the PDF member regarding the UNB’s disposition-Step two of
hearing (Jan. 13").

Preparing documents for referral to arbitration of PDF’s case (Jan. 14" and 15").
Attending the monthly Executive meeting and discussing with other members
(Jan. 19%).

Meeting with Raphaélle Valay-Nadeau and the PDF member regarding the
arbitration process (Jan. 21%).

Meeting with the PDF member to assess the objectives of arbitration (Jan. 21%).
Preparing documents for referral to arbitration of PDF’s case

Prep meeting regarding the PhD student case with Raphaélle Valay-Nadeau and
student (New case) (Jan. 25%).

Meeting regarding the PhD student case with the department and UNB
representative (Jan. 28™).
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February 2022:

- Meeting with Raphaelle and the Bargaining committee and deciding on the
schedule for the bargaining process (Feb. 2™).

- Meeting with the bargaining committee, reviewing the surveys and discussing
the changes needed on both surveys (Feb. 3™).

- Meeting with the bargaining committee and finalizing the survey comments (Feb.
7th)'

- Preparing emails for Stewards networking
- Meeting with TA regarding the GSTA contract
- Attending the executive monthly meeting (Feb. 16").

- Responding to the emails of members
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March 2022:

- Monthly Executive meeting (Mar 23rd)
- Internal meeting for bargaining (Mar 29th)
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April 2022:

May 2022:
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Chief Steward: Mehdi Alibolandi

June 2022:

e | am checking Email every day to be informed of a new Email related to the Chief
Steward.

e 1 had a meeting on June 9" with Mahsa, the previous Chief Steward, to ask her
about completed and in-progress cases

e [ contacted Raphaelle and asked her about the updates of the in-progress cases.

e [ attended the Monthly Executive Meeting on June 13rd.

July 2022:
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Aug 2022:
Sep 2022:
October 2022:

November 2022:



